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Well-suited for Success 
Air Tailor trims online clothing returns 

Ecommerce fashion retailers k n o w the 

p a i n o f onl ine returns : Customers 

receive their products o n l y to discover the 

pants are t o o l o n g or the sleeves are t o o 

short , and back the items come, usually 

o n the retailer's d ime . It's expensive, it's 

t ime consuming and i t can h u r t customer 

satisfaction. 

I n the w o r l d o f d i g i t a l s h o p p i n g , A i r 

T a i l o r offers a h a n d s - o n s o l u t i o n to a l l 

those r e t u r n s . 

A f t e r Joshua A d a m Brueckner lost his 

j o b i n 2 0 1 2 , in terv iews w i t h prospective 

employers cal led for suitable c l o t h i n g , 

w h i c h he c o u l d n ' t a f f o r d at the t i m e . 

A search of his closet t u r n e d up some 

possibi l i t ies t h a t w o u l d surely f i t the 

b i l l — i f o n l y they f i t . " I t a u g h t myself 

h o w t o take i n shirts and hem pants , " 

savs Brueckner , f o u n d e r a n d C E O o f A i r 

T a i l o r . 

A b o x o f w i d e neckties also l o o k e d 

ent i c ing . " T h e y were far t o o w i d e — I ' m 

a s k i n n y g u y — and I t h o u g h t there must 

be a w a y to m a k e t h e m i n t o s k i n n y ties 

t h a t I c o u l d wear for a job i n t e r v i e w . " 

A search for o n l i n e videos and other 

t u t o r i a l s got h i m g o i n g . T h e resu l t ing 

t ie , deconstructed and altered to suit his 

needs, was a h i t , and soon Brueckner was 

sel l ing vintage ties a l l over B r o o k l y n . 

"People said, ' I love w h a t you're d o i n g , 

but I w o u l d real ly love i t i f y o u c o u l d alter 

m y o w n t ies , ' " he says. "So I r a n home 

a n d created a websi te , m a k i n g i t possible 

f o r people to m a i l the ir ties t o me a n d I 

w o u l d alter t h e m d o w n t o the i r preferred 

w i d t h . " 

Ties were a gateway i t e m : Customers 

soon i n q u i r e d about Brueckner 's 

wi l l ingness to tackle other a l terat ions , 

f r o m h e m m i n g pants to shor ten ing 

sleeves. A g r o w i n g clientele f u l l o f busy 

people spread across a b u s t l i n g c i ty led to 

the l a u n c h of A i r T a i l o r . 

" I s tarted a d i rec t consumer c o m p a n y 

he lp ing customers t h r o u g h t e x t messages 

w i t h the i r al terat ions and 

repairs , " Brueckner says. 

Eventual ly he outsourced 

some of the w o r k to local 

t a i l o r shops. " I w o u l d just 

w a l k i t over every day, " 

he says. " A t the end of 

the week I w o u l d pick 

e v e r y t h i n g up a n d give i t 

t o the customers . " 

Brueckner b r o u g h t on a 

co - founder w i t h technica l 

capabi l i t ies , a n d together 

they created a p l a t f o r m 

t h a t enabled customers 

to ship their garments 

d i r e c t l y to the ta i lors 

Brueckner sourced a l l over 

the c o u n t r y . 

" I t h i n k one reason 

people l iked us is that 

it was really convenient 

for t h e m to prep their 

garments at h o m e , " he 

says. " I w o u l d send t h e m 

a safety p i n and they 'd p i n 

where their pants needed to 

be taken up t o . " 

C o n n e c t i n g w i t h retailers 

was the next logical step. 

"They ' re not i n the game 

of m a n a g i n g ta i lor shops," 

Brueckner says. " A i r Ta i lor 

set out to create a simple app that w o u l d 

a l l o w sales associates to place c l o t h i n g 

al terat ion orders f r o m the p o i n t of sale." 

The process is easy for stores and 

customers a l ike , w i t h f la t n a t i o n w i d e 

p r i c i n g , an average t u r n a r o u n d of only a 

week and a stable of h i g h - q u a l i t y , h a n d -

selected ta i lors . L u x u r y brands such as 

Steven A l a n a n d R E V O L V E n o w offer the 

A i r Ta i lor service to in-store clientele. 

A i r Ta i lor isn't just a convenient o p t i o n 

for consumers. The p l a t f o r m can also 

help retailers increase onl ine customer 

satisfaction and reduce r e t u r n rates. 

Air Tailor isn't just a convenient option 
for consumers. The platform can also 
help retailers increase online customer 
satisfaction and reduce return rates. 

"We're p r o v i d i n g smal l kits w i t h safety 

pins and a p o l y bag that says A l m o s t 

Fits?'" Brueckner says. Customers can 

then visit A i r Tailor 's website, select their 

garment and pick the alterations they need. 

T h e a b i l i t y to q u i c k l y and easily f i x 

c l o t h i n g items t h a t aren't qui te r i g h t " can 

be a m a k e or break for the retai ler i n 

terms of sales," Brueckner says. " N o w 

they're i n c l u d i n g t h a t k i t i n a l l o f the i r 

o u t g o i n g shipments a n d it's he lp ing t h e m 

decrease their r e t u r n s . " S T O R E S 

Julie Knudson is a freelance business writer who 
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