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Keeping it Local 
Mobile app helps independent retailers level the playing field 

by LIZ PARKS 

Sm a l l local businesses can i m p r o v e their 

a b i l i t y to compete w i t h large chain 

stores, thanks to a new p l a t f o r m called 

G e t t i n L o c a l . Retailers can inexpensively 

create their o w n m o b i l e app and use i t to 

at tract new customers and increase the 

frequency of visits f r o m regular customers. 

C h r i s V l a s o p o u l o s , o w n e r o f L e v i t t o w n , 

N.Y. -based c h a i n Calda Pizzeria , has 

been using G e t t i n L o c a l since January 

a n d says it's increasing sales at a l l three 

o f his restaurants by about 10 percent a 

day. A n d there's no sign o f that g r o w t h 

abat ing . 

V l a s o p o u l o s is one o f a g r o w i n g 

n u m b e r o f l o c a l businesses u s i n g 

G e t t i n L o c a l t o t a r g e t t h e i r c u s t o m e r 

bases w i t h v e r y spec i f i c t r a f f i c - b u i l d i n g 

p r o m o t i o n s t a i l o r e d t o age, gender , 

s h o p p i n g preferences a n d c o n s u m e r 

k e y w o r d searches. 

" I c a n r e a l l y h o n e i n o n j u s t the 

p e o p l e w h o w o u l d be i n t e r e s t e d 

i n a spec i f i c p r o m o t i o n o r d e a l , " 

V l a s o p o u l o s says. " I k n o w t h a t w h e n I 

d o m y t o t a l g r o u p e m a i l specia ls , h a l f 

the p e o p l e get a n n o y e d because the 

o f f e r doesn ' t a p p e a l t o t h e m so i t ' s j u n k 

t o t h e m . " 

H e says he s i g n e d up f o r the p r o g r a m 

because i t a l l o w s h i m t o reach a n d 

c o m m u n i c a t e w i t h b o t h e x i s t i n g a n d 

p o t e n t i a l c u s t o m e r s w i t h o u t h a v i n g t o 

b u i l d a p r o p r i e t a r y m o b i l e a p p f r o m 

s c r a t c h . R e g i s t e r i n g t o use G e t t i n L o c a l 

t o o k a b o u t f i v e m i n u t e s , he says; 

a d d i n g t h e i n f o r m a t i o n he w a n t e d t o 

d i s p l a y , i n c l u d i n g m e n u s , p i c t u r e s o f 

r e s t a u r a n t s a n d h o u r s o f o p e r a t i o n 

t o o k a b o u t a n o t h e r 15 m i n u t e s . 

W h e n he w a n t e d to increase sales by 

a d d i n g breakfast pizzas to his m e n u , he 

created a p r o m o t i o n a l f lash sale message 

o f f e r i n g a free beverage to anyone w h o 

came i n between 8 a . m . a n d 11 a . m . f o r a 

$2 slice. 
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" I t w o r k e d o u t real ly w e l l , " he says. " I f 

y o u w a n t to i n t r o d u c e s o m e t h i n g new to 

the m a r k e t , G e t t i n L o c a l is a g o o d w a y 

to get i t o u t there. It 's l ike an e m a i l on 

steroids because y o u can target a n y w a y 

y o u l i k e , w h i c h y o u can't do w i t h most 

other m o b i l e apps. It's fast and easy." 

T o g r o w business o n w e e k n i g h t s , 

V l a s o p o u l o s created f a m i l y n i g h t specials 

targeted to people aged 25 to 55. A s the 

d i n n e r h o u r approaches, a p r o m o t i o n a l 

message pops up o n the cell phones o f 

customers i n t h a t age g r o u p w h o have 

d o w n l o a d e d the app. T h e of fer , d i n n e r 

f o r a f a m i l y o f f ive , includes pizza , salads, 

pasta, gar l ic k n o t s and dessert f o r $30. 

V l a s o p o u l o s has created several s i m i l a r 

p r o m o t i o n s , a l l o f w h i c h have helped 

increase visits and sales, he says. H e also 

likes t h a t G e t t i n L o c a l empowers local 
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businesses. " I t ' s s u p p o r t i n g m o m - a n d -

pops as they compete against b ig cha ins , " 

he says. 

FUELING CONNECTIONS 
T o spread awareness of the app and 

encourage customers t o d o w n l o a d i t , 

V lasopoulos uses tools l ike table tent 

signs, notes i n the menu and messages 

the servers wear o n the i r u n i f o r m s . 

Customers w h o d o w n l o a d the app are 

r e w a r d e d w i t h a c o u p o n t o use o n the i r 

n e x t v is i t . 

G e t t i n L o c a l was developed by C E O 

V i t o Pagano, a long w i t h co- founders 

Shawn S m i t h a n d Peter D a l y . Pagano 

says G e t t i n L o c a l is the f i rs t m o b i l e 

m a r k e t i n g p l a t f o r m designed to suppor t 

loca l business, " t h e cornerstones of o u r 

c o m m u n i t i e s . " 
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W i t h the g r o w t h o f onl ine sales f r o m 

g l o b a l p r o v i d e r s , " m a n y o f o u r t o w n s 

are los ing s torefronts , a long w i t h tha t 

personal c o n n e c t i o n w h i c h has always 

fueled o u r c o m m u n i t i e s , " he says. 

" A n d w i t h the r a p i d advancements 

i n m a r k e t i n g tools — d i g i t a l coupons , 

target m a r k e t i n g and search engine 

o p t i m i z a t i o n — i t can be very cha l lenging 

and expensive for o u r local businesses to 

stay c o m p e t i t i v e . " 

G e t t i n L o c a l also lets businesses create 

l i n k s t o social media websites. There is n o 

s t a r t u p fee, Pagano says, and no u p f r o n t 

development costs. 

Pagano notes t h a t he, l i k e m a n y 

c o n s u m e r s , does a l o t o f s h o p p i n g o n 

his m o b i l e p h o n e . By d o w n l o a d i n g a 

business's G e t t i n L o c a l a p p , consumers 

c a n n o t o n l y s u p p o r t t h e i r l o c a l 

business, b u t o f t e n f i n d w h a t they are 

l o o k i n g f o r at a p r i c e l o w e r t h a n l e a d i n g 

o n l i n e re ta i l e r s m a y be c h a r g i n g . W h a t ' s 

m o r e , he says, t h e y c a n t a k e h o m e t h e i r 

purchase i m m e d i a t e l y , " n o w a i t i n g 

f o r d e l i v e r i e s . " 

CREATING COLLABORATION 
A f e w m o n t h s after its l a u n c h , 

G e t t i n L o c a l had several dozen businesses 

us ing its app and is b u i l d i n g w h a t Pagano 

calls an "ecosystem of businesses" us ing 

the p l a t f o r m . 

Retai lers creat ing their m o b i l e app 

specify the radius they w a n t the i r app to 

be visible t o consumers , be it t w o miles 

or maybe 20 miles f r o m their businesses. 

Consumers w h o d o w n l o a d the app s imply 

enter the i r address, age a n d gender, a long 

w i t h categories t h a t interest t h e m such as 

f o o d , types o f restaurants a n d movies or 

sports . 

Businesses us ing the app can col laborate 

w i t h c o m p a t i b l e other local retai lers: A 

restaurant close t o a movie theatre , for 

instance, can design a c o u p o n targeted to 

people at the movie o f f e r i n g an incentive 

as they exi t the theatre , such as " B r i n g 

y o u r t i c k e t s tub a n d get a free appet izer . " 

T h e overal l reach o f p r o m o t i o n s extends 

to people " f r o m as close as 3 0 0 feet to 

a business t o a p p r o x i m a t e l y 50 miles 

away, " Pagano says. 

U n l i k e gener ic c o u p o n services 

p r o g r a m s w h i c h t a k e a percentage 

o f sales generated t h r o u g h t h e i r 

p l a t f o r m , G e t t i n L o c a l does n o t 

t a k e any percentage o f sales. T h e 

r e t u r n o n i n v e s t m e n t , Pagano says, 

comes f r o m g r o w i n g the p l a t f o r m 

a n d c o n t i n u i n g to e n r o l l m o r e 

businesses. 

" O u r p h i l o s o p h y is s i m p l e , " 

Pagano says. " K e e p i t l o c a l . Le t ' s 

keep c u s t o m e r s a n d t h e i r purchases 

near w h e r e they l i v e a n d w o r k . 

S t r o n g l o c a l businesses c o n t i n u e t o 

d e f i n e o u r c o m m u n i t i e s . " 

V l a s o p o u l o s sums up G e t t i n L o c a l 

w i t h s i m i l a r w o r d s . " I t ' s a n exce l lent 

w a y t o get t o y o u r c u s t o m e r s , 

t o t h r o w o u t specials to spec i f ic 

c u s t o m e r s so the message is n o t 

i n v a s i v e , i t makes sense a n d t h e y can 

save m o n e y . " STORES 

Liz Parks is a Union City, N.J.-based writer 

with extensive experience reporting on 

retail, pharmacy and technology issues. 


