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Putting the Spice in C-store Retailing 
The Patel family cont inues to embrace its independence 
despite g row ing itS Store COUnt By Daniel le R o m a n o 

The Patel family, led by brothers 
Kulin and Kunal Patel, has grown 
from a single-store owner to 
operator of six Value & Variety 
convenience stores. 

WHEN CONVENIENCE STORE NEWS FOR THE SIN
GLE STORE OWNER p ro f i l ed Va lue & Va r i e t y 
fo r Its Apr i l 2012 c o v e r s to ry , c o - o w n e r Kul in 
Patel a n d his f am i l y had been In c o n v e 
n ience re ta i l ing fo r on l y f i ve sho r t years . 
T h e y had b e c o m e s ing le -s to re o w n e r s In 
Ju ly 2 0 0 7 a f te r a c q u i r i n g a la rge Shel l -
b r a n d e d gas s ta t i on w i t h 13 fuel p u m p s a n d 
a 4 , 0 0 0 - s q u a r e - f o o t c o n v e n i e n c e s t o r e In 
Clarksvl l le, Tenn. 

It w a s n ' t l ong t h a t t h e f am i l y rea l ized t h e 
d i s a d v a n t a g e s o f b e i n g a s ing le -s to re o p e r 
a t o r w h e n y o u ' r e o n t h e p lay ing f ie ld w i t h 
la rger cha ins . For s ta r te rs , Va lue & Va r i e t y 
had t o c o m p e t e w i t h o t h e r retai lers w h o 
w e r e sel l ing in -s to re i t e m s at t h e p r i ce t h e y 
had pa id v e n d o r s f o r t h e m . T h e n , t h e r e w a s 
t h e genera l lack o f resources , lack o f access 
t o b e t t e r p r i c i ng o n fue l , a n d lack o f s u p p o r t 
f r o m larger supp l ie rs t h a t p r e f e r t o on ly 
w o r k w i t h t h e b i g c - s t o re chains. 

A n o t h e r f ive years and f ive m o r e conven ience 
stores later, Patel a t tests t h a t this seeming ly 
exhaust ive list o f h i tches Is w h a t Va lue & 
Var ie ty con t inues t o s t rugg le w i t h today . 

"The cha l lenges t h a t ex i s ted t h e n are still 
ex is tent , " he t o l d CSNews In a specia l 

f o l l o w - u p In te rv iew. " W e d o n o t have 
d e e p p o c k e t s f o r adve r t i s i ng , i n v e s t m e n t s 
in t e c h n o l o g y , des ign a n d p lann ing too ls . 
S o m e regu la t i ons f r o m t h e g o v e r n m e n t 
also p r e v e n t f ree e x p a n s i o n o f business. For 
e x a m p l e , w e c a n n o t pu r chase bee r f r o m 
b rewer i es o u t o f s ta te t h a t d o n o t have a 
d i s t r i b u t i o n n e t w o r k In Tennessee. " 

Fo r t h e pas t d e c a d e , t h e Patel f am i l y 
has t a c k l e d t hese cha l lenges h e a d - o n b y 
e m b r a c i n g t h e un iqueness t h a t c o m e s w i t h 
b e i n g an i n d e p e n d e n t p layer In t h e c o n v e 
n ience channe l . A c c o r d i n g t o t h e c o - o w n e r , 
th is Inc ludes t h e f r e e d o m a n d capab i l i t y t o 
c rea te a n iche t h a t d i f f e ren t ia tes It f r o m t h e 
la rge c - s to re c o m p e t i t o r s , w h o he says a re 
a d i m e a d o z e n In t h e channe l . 

"Our c o m p a n y w o r k s on the m a n t r a o f 
' embrac ing y o u r Independence. ' W e are hap 
pi ly a n d lucki ly t ak ing full a d v a n t a g e o f be ing 
small and Independent , " Patel expressed. 

Setting Itself Apart 
Va lue & V a r i e t y Is n o t j us t t h e n a m e of t h e 
fami ly ' s six s tores ; it Is also a d i s t i nc t i ve 
r a n g e o f p r o d u c t s o f f e r e d b y t h e retai ler . 
T h e Va lue & Va r i e t y p r o d u c t c o n c e p t 
d e b u t e d w i t h t h e fami ly 's t h i r d s to re In 
Clarksvl l le, w h i c h o p e n e d In Ju ly 2011. 

Ca l l i ng t h e s t o r e s b y th i s n a m e says a lo t 
a b o u t t h e c o m p a n y ' s m i s s i o n , a c c o r d i n g 
t o Pa te l . 

"As s imp le as It sounds , it exp la ins ou r 
c o m p a n y In t o ta l i t y . W e o f fe r a va r i e t y o f 
p r o d u c t s a t va lue pr ices. Per iod , " he sa id. 
" W e w a n t ou r c u s t o m e r s t o f i nd an exc i t i ng 
p lace, Ins tead o f a b o r i n g s te reo t yp i ca l 
n e i g h b o r h o o d c o n v e n i e n c e s to re . 

" W e desc r i be ou r s to res as ' c o n v e n i e n c e 
s to res w i t h a sp ice o f var ie ty , ' " he c o n t i n 
ued . " O u r miss ion Is t o m a k e ava i lab le a 
r a n g e o f exc i t i ng p r o d u c t s a t va lue p r i c i ng . " 

Beyond sell ing t h e I tems t radi t ional ly f o u n d In 
a c-s tore, regardless o f size, Va lue & Var ie ty 
has un ique ly pos i t ioned Itself w i t h specia l ty 
I tems like craf t sodas and craf t beers. 

C o n c e p t u a l l y , e a c h Va lue & V a r i e t y s to re 
is d e s i g n e d so t h a t w h e n a c u s t o m e r 
wa lks In, t h e f i rs t t h i n g t h e y see Is t h e vas t 
se lec t i on o f h a n d c r a f t e d sodas , p u r c h a s e d 
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f r o m a l m o s t eve ry smal l a n d b i g b r e w e r 
In t h e c o u n t r y a n d s o m e f r o m overseas . 
In a d d i t i o n , the re 's a la rge r a n g e o f c r a f t -
b r e w e d a n d I m p o r t e d beers . O n a v e r a g e , 
a V a l u e & V a r i e t y s to re o f fe rs nea r l y 3 0 0 
t y p e s o f h a n d c r a f t e d sodas a n d 5 0 0 - 6 0 0 
t y p e s o f beer , w i t h 2 0 - 3 0 o n t a p a n d so ld 
b y g r o w l e r f i l ls. 

" A l t h o u g h m a n y s tores have n o w c a u g h t u p 
w i t h t h e Idea o f d r a f t beer t o g o , w e rema in 
p ioneers a n d ma jo r p layers In th is space, " 
Patel sa id. " G o u r m e t sodas are un ique t o 
Va lue & V a r i e t y — no o n e has t h e r a n g e o f 
p r o d u c t s In th is c a t e g o r y . " 

Va lue & Va r i e t y a lso p r ides Itself o n o f f e r i ng : 

• Spec ia l t y a n d I m p o r t e d n o v e l t y a n d nos 
ta lg i c candy ; 

• H u n d r e d s o f t o p - r a t e d c igars ; 

• Fast f o o d l ike p izza, a n d f resh a n d c o l d 
sandw iches ; 

• S tap les l ike mi lk; 

• A T M a n d lo t te ry ; a n d 

• Clean pub l i c r e s t r o o m s . 

Va lue & V a r i e t y con t i nua l l y ad jus ts Its 
p o r t f o l i o and a d d s n e w p r o d u c t s t o keep 
t h e " w o w " fac to r , Patel n o t e d , a d d i n g 
t h a t b e i n g an I n d e p e n d e n t g ives t h e m t h e 
o p p o r t u n i t y t o d o so. 

Three Value & 
Variety locations 
feature a drive-thru 
and two locations 
sell fuel. 

" W e have t h e f lex ib i l i t y o f a l l oca t ing space 
t o n e w p r o d u c t s as w e please. [ N o t h a v i n g ] 
c o n t r a c t s w i t h any ma jo r supp l ie rs ... saves 
us a lo t o f headaches a n d a l lows us t o s u p 
p o r t a n d p r o m o t e smal l b rands a n d g r e a t 
p r o d u c t s , " he exp la ined . " W e p r o m o t e t h e 
smal l bus inesses l ike us, a n d t h e r e c i p r o c a 
t i on w e rece ive Is v e r y benef ic ia l . " 

Even t h o u g h V a l u e & V a r i e t y adhe res t o t h e 
ex te r i o r aes the t i cs r e c o m m e n d e d b y Shel l , 
E x x o n , etc. , t a k i n g o n a t y p i c a l c o n v e n i e n c e 
s t o r e a p p e a r a n c e ou t s i de , c u s t o m e r s are 
w e l c o m e d b y a bou t l que - I I ke l ook a n d 

Specialty candy and gourmet soda are two of Value & Variety's 
competitive advantages. 

feel o n t h e Inside. Init ial ly, t h e c o m p a n y u s e d a b o l d c o l o r 
c o m b i n a t i o n r e c o m m e n d e d b y Its c o n s u l t a n t b u t , ove r 
t i m e , Patel sa id It has " p e r f e c t e d t h e aes the t i c w i t h tr ia l 
a n d error . " He desc r i bes t o d a y ' s In ter io r d e s i g n as " h o m e y , 
casual a n d u rban . " 

D e c o r a t i v e fea tu res i nc lude h a n g i n g m o u n t a i n bikes, ska te 
boa rds , w a k e b o a r d s a n d gu i ta rs , f in i shed o f f w i t h m u l t i p l e 
d isp lays a n d c u s t o m signs. 

"C rea t i v i t y is a pa r t o f e v e r y t h i n g w e do . Ou r c u s t o m e r s 
can easi ly tel l t h a t ou r s to res are no t c o n t r o l l e d b y t h e f e w 
b ig b rands or names, " he e m p h a s i z e d . 

Expanding Its Value 
If Patel a n d his f am i l y have learned a n y t h i n g o v e r t h e pas t 
d e c a d e , It's t h a t i nves t ing In y o u r bus iness Is Inev i tab le , 
regard less o f t i m e or cap i ta l . Tha t Is w h y Va lue & V a r i e t y 
has been inves t ing m o r e a n d m o r e in to ex is t ing loca t ions 
a n d g r o w i n g ve r t i ca l l y w h e r e poss ib le . 

A s pa r t o f Its g r o w t h s t ra tegy , t h e c o m p a n y p lans t o o p e n 
t w o n e w loca t ions In 2018. It a lso recen t l y a c q u i r e d Its f i rs t 
1 0 , 0 0 0 - s q u a r e - f o o t s to re . A p t l y n a m e d V a l u e & V a r i e t y 
Fine W i n e s a n d Spir i ts , t h e s to re wi l l sell l iquor , w ine , beer , 
sodas , c igars , a n d spec ia l t y cheeses a n d candy . 

"The en t i re c o n v e n i e n c e i ndus t r y is e v o l v i n g , o r ra the r 
t r a n s f o r m i n g rap id ly , a n d w h e r e a s m o s t o p e r a t o r s are 
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Some customers 
refer to Value & 
Variety as "the 
store with the 
greatest beer 
selection," while 
others call it "the 
store with the 
weird sodas," 
according to Patel. 

f o c u s i n g o n f o o d , w e are 
b e t t i n g it all o n t h e s h o p p i n g 
expe r i ence a n d g o u r m e t 
taste, " Patel exp la i ned . "Be ing 
a smal l c o m p a n y , g r o w i n g 
w i t h o t h e r smal l bus inesses 
like ours , has g i ven us t h e 
leverage a n d c o n f i d e n c e t o 
n o t on ly surv ive, b u t t o th r i ve . 

" N o w , w e w ish t o e m p o w e r 
m a n y o t h e r smal l o p e r a t o r s 
like us f i g h t i n g t h e m i g h t o f t h e 
g iants," he a d d e d , shar ing t h a t 
t he c o m p a n y Is cons ide r i ng 
f ranch is ing Va lue & Var ie ty . 

Mov ing f o r w a r d , t h o u g h , 
doesn ' t c o m e w i t h o u t ref lec
t ion . W h e n asked w h a t he 
wishes he had k n o w n w h e n he 
and his fami ly f i rst s ta r ted o u t 
In 2 0 0 7 , Patel said It w o u l d be 
t h a t f inancial leverag ing or o p t i 
m u m ut i l izat ion o f resources 
Is requ i red fo r g r o w t h . He also 

Value & Variety stores offer 500 to 600 types of packaged beer, on average. 

wishes t h e y w e r e m o r e invo lved In social med ia marke t i ng 
a n d o the r c u s t o m e r e n g a g e m e n t Ideas, like loya l ty p r o g r a m s . 
Va lue & Var ie ty Is in t h e process o f rol l ing o u t these concep ts , 
bu t Patel wishes t hey had pe r f ec ted t h e m by now. 

His a d v i c e fo r smal l o p e r a t o r s w h o are jus t s t a r t i ng o u t is 
th is : " E v e r y o n e has a b u d g e t , b u t w h e n y o u s ta r t a v e n t u r e 
w i t h hal f t h e resources y o u r c o m p e t i t o r s have, y o u are 
i nv i t i ng ha rdsh ips a n d c o m p r o m i s e s . O n e shou ld never be 
skep t i ca l o f bu i l d i ng s o m e t h i n g un ique , a n d specia l c u s t o m 
ers wi l l a p p r e c i a t e it a n d t h e re tu rns wi l l be seen. Persever
ance wi l l pay . A l w a y s keep add i t i ona l resources a t hand t o 
enab le y o u t o c o m p e t e a n d u p g r a d e . " CSN 


