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Westfield story

The shopping centre in Shepherd's Bush, London, is currently undergoing a £600m extension. Simon Creasey
joins director of development Duncan Bower on a tour of the construction site to find out what is in store

n the heart of Westfield London, there is a giant hoarding

covering a store front. Normally in a shopping centre, hoardings

are an ominous presence used to cover up a void. However, this
particular hoarding has a discreet doorway cut into it that largely
goes unnoticed by shoppers and when you walk through the
doorway it takes you into what at the moment is a construction site
thrumming with activity. In March next year, it will be packed full of
retailers, including department store anchor tenant John Lewis,

The £600m extension to Westfield London began in 2015
and when it opens it will bring 740,000 sq ft of additional retail,
dining, entertainment and leisure space, in addition to a further
47,000 sq ft of office space, The 90-plus new units coupled with
the 230,000 sq ftJohn Lewis brings the total number of stores at
Westfield London to 450 across 2.6m sq ft of lettable area, making
the centre the largest in Europe, according to Westfield,

Property Week took a tour of the site with Westfield Europe’s
director of development Duncan Bower to find out why the
developer felt the urge to grow the centre's footprint and to get an
update on letting activity.

Westfield London opened to a fanfare of publicity in 2008, Today
it attracts around 28 million visitors a year and generates retail
sales of around £1bn, At present, the area immediately surrounding
the centre consists of a series of construction sites. Stanhope,
Berkeley St James and Imperial College are all either on site or
about to get under way with an ambitious series of developments
spanning residential, leisure, offices and retail.

Westfield starting eyeing up expansion opportunities before the
existing centre even opened its doors for the first time, In 2007,
it bought a piece of land from Stargas adjacent to the centre that
mainly consisted of fairly low-grade industrial units and started
working alongside the likes of the Greater London Authority, the
local council, Transport for London and other landowners to work
up potential ideas for the space.

Most requested retailer

"Westfield had this asset and we bought this land,” says Bower.
"Over many years, we had been looking at various designs and
listening to our customers about what they really wanted and the
most requested retailer was John Lewis.”

In retail, he argues, “rule number one is give the customer what
they want and rule number two is give the customer more than
what they want",

Hence the creation of the new John Lewis department store,
which is being fitted out at the moment, plus a series of new units
that connect back to the shopping centre’s main atrium.

“What we've created is a ‘high street of flagships’” says Bower.
“This runs through the spine of the building and is anchored by John
Lewis, an expanded H&M flagship and other major stores. Crucially,
the centre itself is anchored by public transport at both ends and
that's very difficult to replicate.”

What the extension has also allowed existing retailers to dois
rightsize their presence at the centre.

“We had a lot of retailers that wanted to upsize,” says Bower.
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"Clearly when you have neighbours in a busy existing centre it's not
always easy to upsize. However, with additional space within the
expansion, this becomes a possibility.”

As aresult, H&M has moved from a smaller store in the existing
centre to a new larger unit in the extension and Zara has upsized
from 31,000 sq ft to 40,600 sq ft.

“What we're seeing is that retailers really want to rationalise their
estates,” says Bower. “They basically want bigger, better stores
because their customers want bigger, better stores. So you can go
to a 5,000 sq ft H&M and you might think that's OK, but if you go to
a larger H&M store where it is displaying its whole range of wares,
people are prepared to travel to visit that store.”

Another level: the

£600m extension to
Westfield London will
bring 740,000 sq ft of
additional retail, dining,
entertainment and leisure
space, as well as more
office space
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That is not the case for all retailers, however. Boots, for instance,
has decided to downsize its presence in the extension.

At present, 85% to 90% of the units in the extension are let,
but the developer's investment isn't solely focused on bringing
new retailers to the site or relocating existing retailers; Westfield
is also splashing out to spruce up the
original building.

"We're spending about £100m on
the existing centre, which is 10 years
old next year," says Bower. “We continue
to investin the entire asset in order to
ensure a smooth integration of the old with
the existing.”

That asset management includes
enhancing the mixed-use nature of the
centre. At present, Westfield London boasts
around 100,000 sq ft of office space, with an
additional 47,000 sq ft in the new extension.
Residential also has a valuable role to play,
says Bower.

“Westfield is not really known as a residential company but we've
got permission for about 1,500 units here and about 3,500 units
across London,” he says.

"One affordable housing block is almost complete and we're in
negotiations to close an agreement with a registered provider to
take that building when it's completed.”
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“We're spending
about £100m on the
existing centre. We

want to integrate
what is new with
the existing”

This links into the new public realm space at a dedicated outdoor
events space, which will accommodate a series of new bar and
restaurant occupiers and play host to a number of different events.

Further down the line, Westfield also has plans to bring a listed
building, which was formerly a bus garage, back to life.

The 16,000 sq ft Dimco building, which has
the volume of three storeys, is being used
for construction logistics at the moment,
but when the extension is completed the
developer intends to put a new roof on top
and turn it into what Bower describes as a
“weather-controlled” venue.

out at the moment

Countdown to opening
“In addition to the shops, eating and leisure,
we are becoming more of an entertainment
destination and we will be able to host events
in that building, which would not be possible
in the [centre's main] atrium,” says Bower,

The countdown to the grand opening has already begun and
Westfield is confident that the new extension will be delivered
on time. The scale of the developer’s ambition for the centre is
great and its vision for the site is impressive, but the true test will
come when the new improved and significantly enlarged Westfield
London throws opens its doors to the shopping public for the first
time in March next year. ®

Giving customers what
they want: the new John
Lewis store is being fitted
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