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How to get maternity 
leave right for workers 
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Invest more despite the Brexit woes 
A Retail Week roundtable in 
collaboration with Oracle 
found that regaining shopper 
trust and investing in staff 
should be top of the agenda 
for retailers ahead of Brexit, 
says Victoria McDermotl 

Regaining shopper trust and invest ing 
i n staff and skil ls should be top of the 
agenda for retailers as w e prepare for a 
post-Brexit future. Trust and invest

ment were h ighl ighted as st icking points for 
businesses at Retail Week's recent roundtable 
i n col laboration w i t h Oracle. 

Guest speaker, Sunday Times economics 
editor D a v i d Smi th , explains that the U K has 
re turned to a p e r i o d of fa l l ing real wages as 
i n f l a t i o n is r is ing faster t h a n wage g r o w t h , 
w h i c h c o u l d prove problematic for retailers. 
"The challenge for the retail sector is to over
come the fact that people feel squeezed," he 
says. " I don' t t h i n k w e are going to see a fa l l i n 
spending b u t i t w i l l be more of a challenge. 
"Consumer confidence has fal len quite sharply 
again since the general election. People are 
part icular ly g loomy about the economy and 
t h i n k it's i n for a tough t i m e over the next year." 

S m i t h forecasts shoppers w i l l spend m a i n l y 
o n necessities and a lot less o n luxur ies , 
m e a n i n g i t w i l l be integral that retailers n o t 
o n l y have f u l l v i s i b i l i t y of their stock to ensure 
they can manage the levels d u r i n g peak 
d e m a n d b u t that they invest to thr ive . 

"There is always a good reason not to invest, 
there is always some degree of uncertainty 
around the corner," says Smi th . " B u t good 
companies invest w h e n others don ' t and seize 
the opportuni ty . I f y o u w a i t u n t i l everything is 
r ight then i t is probably too late." 

Planning ahead 
The role of f inance leaders has become more 
c o m p l e x f o l l o w i n g the UK's decis ion to leave 
the E U . I n a recent Oracle survey, nearly 
ha l f said their f o r w a r d p l a n n i n g h a d become 
more c o m p l e x and uncer ta in because 
of factors such as Brexit , unprecedented 
socio-pol i t ica l condi t ions and volat i le 
currency exchange rates. 

However, Oracle Appl i ca t ions head of 
retail for the U K James Credland sees reasons 
for encouragement. 
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" H a l f of the finance leaders w e speak to are 
factoring more data sources into their analyses 
to better understand Brexit , and a s imilar 
percentage are s imultaneously p l a n n i n g for 
n e w scenarios that they m a y not yet have 
encountered. 

" M a n y of our retail customers are n o w 
look ing to consolidate their finance systems 
in to the c l o u d to streamline back-office finan
cial processes so that they can spend more t ime 
on developing and executing top- l ine g r o w t h 
strategies. Integration is not necessarily the 
goal; having more complete data and insight 
to make better decisions based o n what's 
happening r ight n o w i s . " 

Worker woes 
F o l l o w i n g the Brexit vote, one of the major 
worries for f irms is the impact o n workers f r o m 
across Europe. Retail ing is one of the sectors 
most dependent o n migrant workers, part icu
lar ly f r o m the E U , " says Smith. 

Retailing is one of the 
sectors most dependent 
on migrant workers, 
particularly from the EU 
David Smith, 
The Sunday Times 

" W h e n people ta lk about w h a t k i n d of future 
settlement w e w i l l have i n terms of migrat ion , 
people got themselves i n t o a frenzy. 

" I t h i n k there w i l l be a lot more hoops to go 
through. Bureaucracy w i l l undoubtedly be part 
of the future migra t ion l a w s . " 

One retail managing director says recrui t ing 
sk i l led workers is his greatest concern and adds 
that several members of his staff had left the 
business to move back to E U countries. 

" T h e y are c i t ing uncertainty as reasons w h y 
they are m o v i n g back to the cont inent , " he 
says. "We need to be offering b o t h security and 
consistency." 

S m i t h agrees: "There is the perception 
among some E U workers that they are not as 
welcome here as they were before. 

" A l s o , things l ike currency matter. Sterling's 
fa l l against the euro means there are more 
attractive places for E U workers to go t o . " 

Yet S m i t h and other retailers a round the 
table were i n agreement that businesses 
s h o u l d not stand s t i l l and s h o u l d instead 
attempt to regain the loya l ty of staff and 
shoppers w h o have been left d i s i l l u s i o n e d 
by large corporations. 

"We've got to concentrate o n w h a t w e do 
best and do the r ight t h i n g for our people , " says 
one chief executive. "We need to care for our 
customers w i t h integrity. 

"The challenge for us as retailers is to 
invest i n people, invest i n great products 
and do the r ight t h i n g no matter w h a t is 
going o n . " RW 
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