
STORESPOT 
Parker's Market Urban Gourmet 

'Fancy Parker's' 
Gets Even Fancier 
Parker's Market undergoes a gourmet makeover 
to enhance its foodservice offerings 
By Danielle Romano 

The retailer conducted a 
thorough SKU evaluation ahead 

of the remodel to ensure the 
market's product mix matches 

customer preferences. 

The w i n d s of change were cal l ing Parker's M a r k e t 
U r b a n Gourmet 's name. A n d Greg Parker, presi­
dent and C E O of The Parker Cos., operator of 

Savannah, Ga.-based Parker's convenience stores, was 
prepared t o heed the cal l . 

D u b b e d by the company as "Fancy Parker 's ," 
Parker's M a r k e t U r b a n G o u r m e t opened i n 1999 t o 
provide customers w i t h an upscale, one-stop shop, 
grab-and-go experience i n a market setting. Today, the 
flagship loca t ion remains open 24 hours a day, seven 
days a week. 

" A t the t ime, there was no 24/7 retail o p t i o n for con­
venience items, freshly prepared foods, gourmet foods, 
fine wine , craft beer and creative gifts. I k n e w there was 
a need to open an upscale, 24/7, grab-and-go experience 
i n Savannah, featuring a market w i t h prepared foods , " 
Parker recalled to Convenience Store News. 

Residing i n a restored 1899 Mediterranean-style 
b u i l d i n g located at 222 D r a y t o n St. i n the heart o f 
Savannah's N a t i o n a l L a n d m a r k H i s t o r i c D i s t r i c t , 

Parker's M a r k e t has since been featured i n USA 
Today and named the N o . 4 best restaurant i n 
Savannah o n T r i p A d v i s o r . 

" E a r n i n g accolades f r o m T r i p A d v i s o r is especially 
meaningful t o us at Parker's because tha t h o n o r comes 
f r o m our customer base," the chief executive said. " . . . 
[ I t ] is a grassroots vote of confidence f r o m our custom­
ers w h o choose to go online and rave about our h o t 
deli offerings — f r o m our a w a r d - w i n n i n g crab stew to 
our delicious chicken tenders made w i t h hormone-free 
and antibiot ic-free chicken breast." 

S t i l l , a remodel of the store had been i n sight for 
some t i m e . The locat ion underwent one m a j o r remodel 
i n the fa l l o f 2007 . W i t h spring t raf f ic just a r o u n d the 
corner and w i t h January t rending as a quieter m o n t h , 
the retailer decided the t i m i n g was r i g h t for a remodel , 
k n o w i n g i t w o u l d have m i n i m a l effect o n customers 
and local staff. D u r i n g the remodel , staff were offered 
vacat ion days or the o p t i o n t o relocate to a dif ferent 
store — whichever their preference. 
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I n mid-January, Parker's announced via the c o m ­
pany's Facebook and Instagram accounts tha t " b i g 
changes" were c o m i n g to the "Fancy Parker 's ." Less 
than t w o weeks later — 12 days t o be precise — local 
residents and tourists were welcomed back t o the 
newly renovated Parker's M a r k e t U r b a n G o u r m e t , 
w h i c h had t ransformed i n t o a foodservice oasis. 

A L E S S O N IN MERCHANDISING 
F r o m its incept ion , the core design and layout of 
Parker's M a r k e t has remained largely the same. 
However , that cannot be said about the store's p r o d u c t 
m i x . A practice that has remained tr ied-and-true for 
the retailer at its f lagship loca t ion is that i t consistently 
redefines and expands the p r o d u c t selection based o n 
consumer demand and customer preferences. 

One w a y of d o i n g this is analyzing by S K U t o deter­
mine w h i c h products are p o p u l a r and w h i c h are less 
popular , and adjust ing its i n v e n t o r y accordingly. 

"Parker's M a r k e t is an evolving concept i n terms 
of its aesthetics, design and p r o d u c t m i x , " explained 
Parker. " I agree w i t h Steve Jobs that it's i m p o r t a n t t o 
understand the changing desires of consumers and t o 
anticipate their needs." 

Evaluat ing the SKUs and services of Parker's 
M a r k e t before the remodel revealed the store had 
t o o m u c h space dedicated t o w i n e and gi f ts , and n o t 
enough space for packaged beverages and prepared 
foods. Parker's customers were also l o o k i n g for more 
healthy opt ions . 

I t is w i t h this feedback t h a t the retai ler decided to 
in t roduce a full-service salad bar t o "Fancy Parker 's . " 
The salad bar — a t rend tha t has been p o p p i n g up at 
c-stores i n recent years — offers m o r e t h a n 30 t o p ­
pings and homemade salad dressings. 

A h o t p a n i n i press has also f o u n d residency at 
Parker's M a r k e t , o f fer ing a selection of specialty f lat -
bread sandwiches, complete w i t h a sauce and condi ­
ment bar w i t h 30-plus f ix ings . 

For those l o o k i n g t o satisfy their sweet t o o t h , the 
store's bakery case has been expanded, n o w loaded 
w i t h a variety of freshly made cookies, brownies , m u f ­
fins, bagels, and more . 

Customers l o o k i n g t o quench their th irs t d u r i n g 
sultry Savannah days have a bevy of beverage choices 
via Parker's M a r k e t ' s expanded selection o f f o u n t a i n 
and frozen d r i n k s , i n c l u d i n g n e w l y added milkshakes 
and specialty bott led beverages l ike artisan juices, craf t 
sodas and co ld-brew coffees. 

As par t o f the retailer's strategy t o offer more of 

w h a t customers are l o o k i n g for, the executive decision 
was made t o remove the growler s tat ion at Parker's 
M a r k e t . "Sales at the growler stat ion d i d n ' t jus t i fy the 
space devoted t o i t at Parker's M a r k e t . We decided t o 
make our packaged beer more accessible w i t h reach-in, 
doorless coolers, and t o focus more on the craft beer 
category," Parker explained to CSNews. 

Beyond p r o d u c t offer­
i n g , the in ter ior of Parker's 
M a r k e t also received a new, 
innovat ive l o o k . W i t h strate­
gic aesthetic changes t o the 
store's l ayout designed t o 
make the customer experience 
more convenient , the check­
out area was removed and 
replaced w i t h a queue line for 
impulse items. The retailer 
also expanded the k i t chen ; 
replaced coolers; ordered 
custom-made equipment f o r 
o p t i m a l freshness and qual i ty ; 
replaced f ix tures ; and upgrad­
ed the store's l i g h t i n g . The 
remodeled l o o k was f inished 
o f f w i t h reti led wal l s , porce­
l a i n b r i c k , f l a t i r o n accents, 
and Mediterranean-style tile 
t h r o u g h o u t the store. 

SOMETHING UNIQUE 
The Parker's M a r k e t remodel 
is just one of several ways 
Parker's is g r o w i n g strategi­
cally and responding t o the 
evolving needs of its custom­
ers. A c c o r d i n g t o Parker, the 
remodel is a calculated step i n 
the company's five-year p l a n , 
w h i c h is to exceed $ 1 b i l l i o n 
i n annual sales. The five-year p l a n was announced dur­
i n g the company's 4 0 t h anniversary i n 2016 . 

W h e n asked i f customers can expect t o f i n d 
another Parker's M a r k e t o p e n i n g i n the f u t u r e , 
Parker assured CSNews t h a t this store is a one-
o f f f o r the retai ler . " T h i s store has a lways been a 
u n i q u e concept f o r Parker 's , and w e i n t e n d t o keep 
i t t h a t w a y , " he expressed. 

Parker's operates 48 convenience stores t h r o u g h o u t 
southeast Georgia and South Carol ina , csw 

The additions of a salad bar, panini 
press, and expanded fresh beverages 
were part of the store's transformation 
into a foodservice oasis. 
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