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Collaboration is the Competitive Advantage

Mike Blandina, CTO
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For 10+ years, Westfield has worked to face the changing tides
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2005-2010

Westfield
Shifts Focus

to top-tier properties
and starts divesting
lower-tier centres

2012

Westfield Labs
Formed

to create digital
product
foundations

2014

Westfield Adjusts
Board Composition

to introduce
technology and
retail expertise

v

2016

Westfield Retail Solutions
Formed

to build data-driven
networks between
venues, retailers,
and content
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The pace of change is increasing exponentially

US Retail Industry Evolution...

. Malls as Social Centers o

Malls as Convenience Centers

From1300 to 1940 1940-1970 1970-1390 1990 -2008 2010-2016 2017....

* Self-servicemodel  « Enclosed malls * Value players * E-commerce  Omnichannel  The Consumer is

 Departmentstores < Strip centers * Clubstores * “Retail-tainment” <« Flexible the Channel

 General merchants e« Massretailers « Category killers * Big box, discount fulfillment * Retail as services
expansion * New retail models and community.
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OmniChannelis Dead — The Consumer is the Channel
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Building the Retail Operating System

Consumers B SRR USSP RS S
Improve consumer commerce experiences

Brands e
Improve brand and product i
awareness, availability and b e
relevancy
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Seamless online and physical interactions — the consumer is the channel



Win as a team or die as Individuals

®  No single retailer has ubiquitous reach/scale ®  Consumers wants consistent, valuable, experiences
EVERYWHERE

B Solving for the user experience retailer by retailer
creates disparate solutions

WRS + YOU

The Retail 0OS

O

WESTFIELD

retail solutions



i Data Data Data
'-'=m

- Canversatlonal Commerce |

\' *

| = ‘Cavnsum‘er is the Channel

o ’Jw 3




