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The grocer has unveiled a new interior at a Surrey store 
as part of its 'Format Flex' experiment to better cater 
to local needs. John Ryan looks at what it means 

Morrisons' flexible f 
O n e d e f i n i t i o n o f a 

b r a n d is a set o f 
signals that c o m b i n e 
t o t e l l y o u w h a t 
y o u ' r e l o o k i n g at. I n 
the case of the largest 

supermarkets that consists largely of a 
series o f c o l o u r s a n d a m a t e r i a l s 
p a l e t t e t h a t m e a n e v e n i f the logo 
is absent, y o u ' l l k n o w exactly where 
y o u are. 

Travel to Weybridge, however, and 
o n the w a y i n t o t h e s m a l l S u r r e y 
commuter t o w n there's a supermarket 
t h a t the s h o p p e r m i g h t s t ruggle to 
ident i fy i f she were beamed d o w n into 
its aisles. 

Sure the co lours are there - green 
a n d y e l l o w w i t h a smat ter ing of r e d 
to i n d i c a t e deals etc - so i t m u s t be 
a Morrisons. 

But t h e n there are the c h i l l e r a n d 
freezer uni t s - l o n g runs of i n t e r n a l l y 
L E D - l i t t o p - t o - b o t t o m c l e a r glass 
stretching away i n t o the distance a n d 
f lanking the fresh food offer at the front 
of the store. Unfamil iar? 

The m i d - s h o p p r o v i d e s a measure 
of reassurance. There's a mister u n i t 
b l o w i n g c l o u d s of w a t e r over, some 
fancy veg, b u t b e y o n d th i s there are 
w o o d e n l o u v r e d ce i l ing rafts, just l ike 
Tesco, and the food-to-go counters to 
have w o o d e n p lanked canopies. 

The f l o o r is a s h i n y , f l e c k e d grey 
terrazzo a n d the c e i l i n g has p e n d a n t 
l ights whose o r i g i n is u p among the 
steel rafters that support the roof. Were 
i t not for the giveaway that is a varia
t i o n on the f a m i l i a r Morr isons Market 
Street a long the l e f t - h a n d p e r i m e t e r 
and the c ircular f loor decal that reads 
"We n o w price match A l d i and L i d l " , 
the visi tor m i g h t be foxed. 

A l l i n a l l then , th is is a M o r r i s o n s , 
just n o t a very f a m i l i a r one. Indeed, i t 
has about i t ra ther m o r e of a C o n t i 
n e n t a l s u p e r m a r k e t c o u p l e d w i t h a 
smattering of n e w - l o o k Tesco or Wait-
rose than a n o r m a l Morrisons. 

Community-focused 
I t is w h a t t h e grocer is d u b b i n g a 
'Format Flex' store. It is a bespoke shop 
a n d perhaps goes to s h o w that w h i l e 
D a l t o n P h i l i p s is heading for the exit 
d o o r , t h e s p i r i t o f e x p e r i m e n t I 

MORRISONS 'FLEX' 
STORE, WEYBRIDGE 
Location Monument 
Hill, Weybridge 
Size 33,000 sq ft 
Opened November 2014 
Design ln-house and 
M Worldwide 
Ambience Continental 
Other 'flex' lab stores 
Milton Keynes (opened 
this week) and Birtley 
(opening April) 

t h a t h e , t o a n e x t e n t , e m b o d i e d , 
m a y c o n t i n u e after he departs , n e w 
chief executive permit t ing . 

The inter ior has been created b y the 
in-house team, w o r k i n g w i t h consul
tancy M W o r l d w i d e , to cater for the 
perceived needs of a specific location. 

A n d y N e w t o n , d i r e c t o r o f f o r m a t 
a n d space at M o r r i s o n s , says t h a t 
Weybridge is a reorganisation of what's 
a l ready i n p lace i n o ther branches 
across the por t fo l io : "This is not a n e w 

f o r m a t . T h i s is w h e r e w e f l e x o u r 
formats to be relevant for par t i cu lar 
c o m m u n i t i e s . " H e n o t e s t h a t i n 
Weybr idge , the major c o m p e t i t o r is 
Waitrose and that the n e w store is i n 
part a response to that. 

I n the wel l -hee led 4x4 environs of 
W e y b r i d g e t h a t m e a n s a s t r o n g 
emphasis on fresh and that is apparent 
f r o m t h e m o m e n t t h e s t o r e 
is entered. 

N e w t o n says : " W e ' v e t r i e d a 1 
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For more pictures of the Weybridge 
store and other stores visit 

Retail-week.com/stores 

riend in Weybridge 

Were it not for 
the giveaway 
of the variation 
on the familiar 
Market Street, 
the visitor might 
be foxed 

different look and feel for our counters. 
W e ' v e t r i e d a d i f f e r e n t s u p p l i e r for 
them. We've used t h e m before, but not 
for the counters." 

T h i n g s d o l o o k d i f f e r e n t a n d as 
N e w t o n remarks, this also has a lot to 
do w i t h the l ight ing : " W h e n we d i d the 
o r i g i n a l l i g h t i n g for the store, w e p u t 
d i f f e r e n t l i g h t i n g across the w h o l e 
space, b u t w e w o u n d that back a b i t . " 
That means that the fresh area at the 
front of the store, the perimeter and the 
semi-discrete shop-in-shops that are at 
the other end of the 33,000 sq f t shop, 
are where the most obvious differences 
are apparent. 

The N u t m e g k i d s ' c l o t h i n g area, the 
heal th and beauty space and the w i n e , 
beer and spirits shop, a l l on the p e r i m 
eter, are 'hero' elements i n the store. 

A n d a l l o f t h e m boast the same 
w o o d e n ce i l ing rafts that he lp to t u r n 
the space underneath t h e m into some
t h i n g o n w h i c h the eye w i l l focus. 

http://Retail-week.com/stores
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STORES Share your pictures online of the best 
store windows and interiors using 

#rwpics 

What has 
been done 
elevates the 
whole towards 
Waitrose 
territory 

• There is a cleanness of execution 
a b o u t w h a t has been d o n e t h a t 
once m o r e e levates t h e w h o l e 
t o w a r d s W a i t r o s e t e r r i t o r y a n d 
makes this an appropriate a d d i t i o n 
to the Weybridge retail landscape. 

The m i d d l e of the shop is largely 
the home of ambient merchandise 
and is where the deal alley, cut t ing 
across the m i d d l e of the store, is 
located. I n spite of the n e w f loor 
a n d t h e b e t t e r - l o o k i n g d i s p l a y 
uni ts and chi l ler cabinets, this does 
feel more l ike a standard Morrisons 
a n d has s u b s t a n t i a l l y less w o w 
about i t than the rest of the store. 

A n d so to the checkouts. There 
are 14, w h i c h make this a m e d i u m -
sized supermarket - not a conveni
ence o u t f i t , b u t c e r t a i n l y a l o n g 
w a y f r o m any k i n d of f o o d r e t a i l 
behemoth. 

T h e y are a c c o m p a n i e d b y a 
h a n d f u l of self-scan checkouts and 
b e y o n d this , there is the cafe. The 
latter is a n e w design for Morrisons 
a n d w h i l e i t has n o t been specif i 
cally created for Weybridge, i t is i n 
few otiier locations so far. 

O n the early evening of v i s i t i n g 
there w e r e r e l a t i v e l y f e w people 
i n t h e cafe . B u t I t d i d l o o k a 
pleasant haven for the mothers and 
c h i l d r e n i n i t w h o were p r e s u m 
a b l y l o o k i n g f o r s o m e w h e r e to 
go after the r i g o u r s of a super
marke t shop a n d before h e a d i n g 
back to the large car park beneath 
the store. 

More flex formats 
It may s t i l l be a w h i l e before M o r r i 
sons Weybridge gains acceptance 
f rom the genteel types f o u n d i n this 

neck of the woods, but i t w o u l d be 
churl ish to say this one isn't i n w i t h 
a chance. It is, however, just one of 
three stores i n w h i c h new elements 
are o n t r i a l f o r t h e r e t a i l e r . A 

It seems l ikely t h a t t h e 
new boss w i l l be keeping a 
very close eye on what is 
happening in Surrey 

'Format Flex' Morr isons i n M i l t o n 
Keynes opened last week, a i m e d 
more at cater ing for the needs of 
young families i n the area. 

N e w t o n says there has been a 
focus o n rais ing the game as far as 
the h e a l t h a n d beauty a n d baby 
areas i n this store are concerned. 

B u t he notes t h a t the M i l t o n 
Keynes store is "a re turn to a more 
standard Morrisons look and feel". 

It is, and n o r t h of M i l t o n Keynes 
lies the nascent B i r t l e y store, i n 
Gateshead, due to open i n A p r i l . 

Details on h o w this w i l l be a reflec
t i o n of its locat ion are scant, b u t i t 
seems reasonable to assume that 
i t w i l l be different once more. 

M e a n w h i l e , the Weybridge store 
has been t r a d i n g for close to t w o 
m o n t h s a n d N e w t o n says t h a t , 
among other things, there has been 
a " t i c k u p i n w i n e c o m p a r e d to 
control stores". I f anyth ing were to 
do w e l l i n Weybridge i t w o u l d be a 
fair guess that i t m i g h t be w i n e , but 
deta i led research o n w h a t w o r k s 
a n d w h a t doesn ' t is n o w u n d e r 
way, according to N e w t o n . 

As D a l t o n P h i l i p s ' tenure i n the 
top job at M o r r i s o n s comes to an 
e n d i t seems l i k e l y tha t the n e w 
boss, w h o e v e r i t turns o u t to be, 
w i l l be keeping a close eye on w h a t 
is happening i n Surrey. 

M a k i n g stores appropr ia te to a 
l o c a t i o n is one of r e t a i l ' s H o l y 
G r a i l s , a n d w i t h W e y b r i d g e , i n 
s p i t e o f M o r r i s o n s ' w e l l - d o c u 
m e n t e d p r o b l e m s , t h e g r o c e r 
m a y have come a step closer to 
creating something that can w o r k 
i n this manner. 


